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Whitehouse Neighbourhood Board
Minutes, Decisions Taken & Action Points

Date:

Wednesday 7 October

Time:

18:00 - 19:30

Venue:

Whitehouse Baptist Church

Members:

Glen Chisholm

Jannice Simpson

Jared Birt

Jess March (Chair)

Mahmut Ozturk

Natalie Irish

Sarah Battistetti

Sean Fountain

Westbourne High School representative — Matt Mason
Whitehouse Ward Councillor representative — ClIr Lucy Trenchard

Apologies:

Chrissie Geeson, Assistant Director — Programme Delivery, Ipswich
Borough Council

Isaac Turay

Martin Higgon

Patrick Spencer MP

Other

Attendees:

Laura Meadows, Pride in Place Programme Manager, Ipswich Borough
Council
Sharon Earp, Office of Patrick Spencer MP

MINUTES

1. | Welcome and Apologies for Absence

Jess March (JM) welcomed the group and provided Apologies for Absence from
Isaac Turay, Martin Higgon, Chrissie Geeson and Patrick Spencer MP.

JM introduced Jared Birt who has recently joined the Neighbourhood Board.

Declarations of Interest
No declarations relating to the agenda items were raised.

Sarah Battistetti (SB) shared that the Flying Horse has received funding through
the Pride in Place Impact Fund. Councillor Lucy Trenchard (LT) highlighted some
confusion among residents between the Pride in Place Impact Fund and the
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Whitehouse Pride in Place Programme, and explained the differences between
the two initiatives. She advised that discussions have taken place with the Leader
of Ipswich Borough Council about strengthening communications to make the
distinction clearer.

LM noted that there can sometimes be confusion between the two initiatives due
to their similar names, despite them being separate programmes with different
objectives, governance arrangements and funding mechanisms. AP1: Laura
Meadows (LM) to provide written information about the differences between
the programmes, so Board members are aware and can answer any queries
should they arise in the community.

Post-meeting clarification:
The Pride in Place Programme

e A long-term government-funded programme focused on improving
pride, belonging and opportunities in specific neighbourhoods over
the next 10 years.

o Whitehouse was awarded up to £20mi of funding through the Pride
in Place Programme in March 2026 as part of the Phase 2
extension programme.

e Led by local Neighbourhood Boards, bringing together residents,
community groups, public services and businesses to make
decisions. Decisions should be community-led. Activities involve
community engagement, gathering evidence, developing a Pride in
Place Plan and delivering projects over several years.

o Aims to create lasting, transformational change shaped by local
people.

Pride in Place Impact Fund

o A separate funding pot that supports small, community-led projects
to make a visible difference more quickly. In Ipswich, funding was
focused on improving community spaces, public spaces, and high
street and town centre revitalisation.

« A town centre-wide programme, with all funding required to be
allocated by March 2027. Funding decisions are made by Ipswich
Borough Council as the Accountable Body, in collaboration with
local MPs and other stakeholders.

e Applications opened in January 2026 and closed in February 2026.

Glen Chisholm (GC) said this demonstrates the importance of effective
engagement with local residents and the need to develop a clear identity for Pride
in Place in Whitehouse, so residents better understand the Board's role and
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objectives. JM suggested that media training could be beneficial for Board
members in the future.

Minutes of the Previous Meeting and Update on Action Points

The group approved the minutes of the previous meeting. JM provided an update
on the outstanding action points:

Actions from the last meeting Update

LT to liaise with the Big Local Trust to check whether the Complete
owl mural can be used.

All Board members to provide any further feedback on the | Complete
branding proposals.

The Board to put together a social media working group, Complete
who should develop a social media and communications
brief, following which support could be commissioned or
volunteers recruited.

JM to finalise the copy for the press release In Progress — waiting for
Board Members to
complete their profiles

All Board members to read the Community Engagement In Progress
Toolkit and come to the next meeting prepared to discuss
potential approaches to engagement.

Any Board members interested in becoming Deputy Chair | Complete
to contact JM directly.

JM provided an update that Councillor Lucy Trenchard and Glen Chisholm had
both put themselves forward for the role of Deputy Chair. JM asked the Board
whether they were happy to appoint both candidates as Deputy Chairs. Following
a vote, the Board unanimously agreed to appoint them both as Deputy Chairs.

Updates from Working Groups

JM updated the Board on the three working groups currently in place: the
Community Outreach Working Group, Data and Insights Working Group, and
Social Media and Communications Working Group.

Social Media and Communications Working Group

GC reported that he and Isaac had met to begin developing a brief for social
media and communications support. The group felt that an independent partner
would be needed to help establish and manage social media channels and
communications activity, as delivering this work would be a significant
undertaking for Board members to manage themselves.
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LM provided an overview of Ipswich Borough Council's procurement process and
suggested combining the social media and website requirements into a single
specification to reduce the number of procurement exercises required.

Sharon Earp (SE) recommended developing a specification and advertising the
opportunity through Suffolk Sourcing, allowing any interested organisations to
apply. The group voted in favour of undertaking an open procurement process,
recognising that this would provide a range of options and help identify the most
suitable supplier.

The group also discussed the need for ongoing support once communications
channels are established, including monitoring social media comments and
maintaining website content.

GC highlighted examples of communications approaches being used in other
Pride in Place areas and asked whether opportunities could be created to
connect and share learning with other neighbourhoods involved in the
programme.

The group agreed to progress the Social Media and Communications Brief for the
development of social media channels, a website, and one year of ongoing
support and maintenance. The group also agreed to commence procurement of a
delivery partner as soon as possible. AP2: LM to work with GC and Isaac
Turay (IT) to develop the Social Media and Communications brief into a
formal procurement specification covering the establishment and ongoing
management of social media channels and a website.

A brief discussion was held on the Version 3 branding proposals developed by
Volunteering Matters, for which feedback had been received from the majority of
Board Members via email. LM suggested that the Social Media and
Communications Working Group take responsibility for progressing the branding
work with Volunteering Matters and finalising the designs on behalf of the Board.

The Board agreed that finalising the branding is an important next step, as it will
provide the foundation for future communications activity. A final branding
package is required before the Board can proceed with the development of its
social media channels, website, and wider promotional materials. AP3: LM, GC
and IT to work with Volunteering Matters to share the Board's feedback and
progress the finalisation of the Whitehouse Pride in Place branding.

Community Outreach Working Group

LT advised that the group had held its first meeting, with initial discussions
focusing on upcoming youth hack events. The group recognised the need to
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identify target audiences before determining the most effective methods of
engagement and noted some overlap between the objectives of the Community
Outreach and Social Media and Communications working groups.

LT emphasised the importance of face-to-face engagement to raise awareness of
Pride in Place, introduce Neighbourhood Board members, explain the Board's
objectives, and discuss how residents would like to be engaged in future.

Matt Mason (MM) suggested holding a community drop-in event. LT noted that
while drop-ins can be useful, they often attract only a limited section of the
community and may not provide a representative view of local residents. JM
suggested opening future Neighbourhood Board meetings to the public.

Several ideas for outreach activity were discussed, including taking engagement
activities directly into the community rather than relying on residents attending
events. MM suggested using an ice cream van to engage residents across
different parts of the neighbourhood, while SB offered the use of a minibus to help
the Board reach different areas of Whitehouse. Jannice Simpson (JS) proposed
speaking directly with residents outside local supermarkets, shopping areas and
other busy community locations to gather views and raise awareness of Pride in
Place.

LT stressed the importance of developing a visible presence across the
neighbourhood through consistent branding, signage and promotional materials.
SE suggested that the Board should focus initially on the basics, including
introducing Board members to residents and clearly communicating the Board's
role and objectives, before progressing to larger-scale engagement activities and
events.

JM recommended that the Community Outreach Working Group should develop
these discussions further and prepare a brief setting out proposed next steps.
AP4: The Community Outreach Working Group to develop a brief setting
out its proposed approach to community engagement over the coming
months, including target audiences, engagement methods, key messages,
and recommended activities for raising awareness of Pride in Place and
gathering resident feedback.

The group also discussed the need for promotional materials, including roll-up
banners and branded merchandise such as high-visibility clothing. LM confirmed
that she can purchase these items for the Board once the branding has been
finalised with Volunteering Matters.

Data and Insights Working Group




PRIDE IN PLACE

[ LED BY YOU - BACKED BY UK GOVERNMENT

No update was provided, as the group has not yet met. JS expressed an interest
in joining the working group.

JM introduced the draft Working Group Terms of Reference, which has been
developed to help each working group define its purpose, scope, roles,
responsibilities, and ways of working.

JM suggested that the Terms of Reference would provide a useful framework to
support the working groups in establishing clear objectives and progressing their
respective work programmes. The Board were invited to feedback, after which
each working group will be asked to review and amend the document as
necessary, adding information specific to their area of work and proposed
activities.

AP5: Each working group to review and update the Terms of Reference
accordingly, setting out its objectives and scope.

Social media & communications brief

This item was covered during the previous agenda item relating to Updates from
Working Groups.

Interactive workshop: Reviewing local insight and identifying priorities

JM and LM introduced the session as an opportunity to review the local insight
collated to date, including feedback from resident engagement surveys and youth
hacks conducted by Volunteering Matters, an overview of findings from the
VCFSE workshops facilitated by Community Action Suffolk (CAS), and Suffolk
Observatory data relating to Whitehouse. LM explained that the purpose of the
workshop was to review the evidence gathered to date, begin identifying key
priorities for Whitehouse, and discuss approaches to ongoing resident
engagement. The aim of the exercise was to ensure that the Pride in Place
Programme remains community-led and reflects the issues, priorities and
opportunities that matter most to local residents. It also provided an opportunity
for Board members to begin gathering the evidence and insights needed to inform
the development of the Pride in Place Plan.

The Board split into four groups to review the available data and local insight,
considering: What does the evidence tell us? What information is missing or
remains uncertain? What might this suggest for the Board’s emerging priorities?

After 25 minutes of discussion and breakout group activities, the Board came
together to share an overview of the key findings:
e MM reported on behalf of the group that reviewed Suffolk Observatory
data. Emerging priorities included young people and qualifications,
sustaining good health, and raising aspirations for all residents. The group
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noted a disparity between what people are reporting about health and what
is being observed on the ground. In education, there are higher than
average numbers of people with Level 1 and 2 qualifications, but also a
higher than average number of people with no qualifications at all. The
group questioned whether this could be age-related and agreed that
further information would be helpful. A positive finding was that people are
travelling shorter distances to work, with many travelling on foot. This
suggests that people are living and working in Whitehouse, highlighting
local business and employment opportunities.

SB provided an overview of the discussion from the group that reviewed
resident survey feedback gathered through Volunteering Matters'
engagement work. Key themes included the need for more activities for
young people, a community hub, and improved accessibility. While some
residents highlighted a lack of local services, many had not specified what
services they would like to see. There was also a perception of high crime
levels, with some residents reporting that they do not feel safe in the area.
Participants expressed a desire for more employment and training
opportunities. The group also discussed the geographical spread of survey
responses and noted the lack of feedback from residents in the north and
south of the ward.

Natalie Irish (NI) shared feedback from the group that reviewed insights
gathered through the VCFSE engagement workshop facilitated by
Community Action Suffolk. The report was considered highly insightful,
with emerging priorities including a multi-use community space; better use
of green spaces, not solely focused on play equipment but designed to
meet a wider range of needs; a joined-up information hub where residents
can easily find out what is happening locally; and building on existing
community assets and resources. The group felt that much of the insight
reflected the views of young people and families, with less representation
from older residents. GC also noted that there can be a difference between
perception and reality, with some residents identifying gaps in local
provision where services do already exist but are not widely known about.
Jared Birt (JB) gave an overview of the discussions held by the group that
reviewed insights gathered during the youth hack at Westbourne
Academy. Common themes included valuing local green spaces, shops,
and opportunities to spend time with friends. Young people expressed
concerns about the condition of streets, parks, and play areas, which they
felt were run down. They also highlighted a lack of local activities, sporting
facilities, and community spaces, particularly those that are free to access.
There was strong support for employment programmes and job schemes
to help young people access work opportunities. Emerging priorities
included improving parks and play areas, creating and enhancing




[PRIDE IN PLACE

LED BY YOU - BACKED BY UK GOVERNMENT

community spaces, increasing local job opportunities, and improving the

overall appearance of the area.

Emerging priorities identified through discussions included supporting young
people and improving opportunities such as access to activities, education,

training and employment; the development of community hubs and spaces; and

improvements to parks, play areas and green spaces.

APG6: LM to prepare a summary of the key discussion points and emerging

priorities identified through the local insight gathered to date.

Scans of the worksheets completed during the workshop activities can be found

below.
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Whitehouse — Reviewing Local Insight Workshop 07/10/2026

Reviewing: Suffolk Observatory Data

Supporting documents: Whitehouse Data Profile (infographic within agenda packs), Suffolk Observatory data and crime profile
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Whitehouse — Reviewing Local Insight Workshop 07/10/2026

Reviewing: Suffolk Observatory Data

| Supporting documents: Whitehouse Data Profile (infographic within agenda packs); Suffolk Observatory data and crime profile

What might this suggest for the Board’s emerging priorities?

What issues appear most important for local people and communities? Which findings feel most relevant to the Pride in Place programme? Where could the Board add
value or make a difference? What opportunities should we explore further? What potential priorities are emerging?
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Whitehouse — Reviewing Local Insight Workshop 07/10/2026

Reviewing: Volunteering Matters Insight from Youth Hack at Westbourne Academy

Supporting documents: Youth hack summary (within agenda)

What does the evidence tell us?
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What’s missing or uncertain?

Are there any gaps in the evidence? Whose voices might be missing? Are there any findings that need further investigation? What additional information would help us
better understand this issue?
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Whitehouse — Reviewing Local Insight Workshop 07/10/2026

Reviewing: Volunteering Matters Insight from Youth Hack at Westbourne Academy

Supporting documents: Youth hack summary (within agenda)

What might this suggest for the Board’s emerging priorities?

What issues appear most important for young people? Which findings feel most relevant to the Pride in Place pro
difference? What opportunities should we explore further? What potential priorities are emerging?
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Whitehouse - Reviewing Local Insight Workshop 07/10/2026

Reviewing: Volunteering Matters Feedback and Responses from Resident Survey

Supporting documents: Volunleerlng Matters Overview of Responses (info in agenda pack and separate report), A3 sheets with raw data displaying all responses received
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Whitehouse — Reviewing Local Insight Workshop 07/10/2026

Reviewing: Volunteering Matters Feedback and Responses from Resident Survey

Supporting documents: Volunteering Matters Overview of Responses; A3 sheets with raw data displaying all responses received to date

What might this suggest for the Board’s emerging priorities?

What issues appear most important for local people and communities? Which findings feel most relevant to the Pride in Place programme? Where could the Board add
value or make a difference? What opportunities should we explore further? What potential priorities are emerging?
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Whitehouse - Reviewing Local Insight Workshop 07/10/2026

Reviewing: Voluntary, Community, Faith and Social Enterprise (VCFSE) groups feedback from Community Action Suffolk engagement workshop
Supporting documents: CAS summary (within agenda pack), full 30-page report

What does the evidence tell us?
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What’s missing or uncertain?

Are there any gaps in the evidence? Whose voices might be missing? Are there any findings that need further investigation? What additional information would help us
better understand this issue?
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Whitehouse — Reviewing Local Insight Workshop 07/10/2026

- !
Reviewing: Voluntary, Community, Faith and Social Enterprise (VCFSE) groups feedback from Community Action Suffolk engagement workshop

| Supporting documents: CAS summary (within agenda pack), full 30-page report

What might this suggest for the Board’s emerging priorities?
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LM concluded with an overview of the Pride in Place Plan, which needs to be
submitted to Government in February 2027 and will determine the release of
funding in April 2027 to commence delivery. LM proposed the following timeline to
keep the Board on track with reaching the deadline:

e October 2026 — Review local insight gathered to date, identify key findings
and emerging Board priorities, and commence community engagement
activity led by the Neighbourhood Board.

e November 2026 — Gather any additional evidence required and agree the
Board's priority themes.

e December 2026 — Explore potential projects and investment opportunities
aligned to the agreed priorities, and begin developing the draft 10-year
Vision and 4-year Investment Plan.

e January 2027 — Review, refine and finalise the Pride in Place Plan,
including Board sign-off.

e February 2027 — Submit the Pride in Place Plan to Government.

AP7: LM to circulate the Government guidance for the Pride in Place Plan.
All Board Members to review the required components of the Plan and
familiarise themselves with the Government checklist.

Post-meeting clarification:
The guidance can be found at Pride in Place Programme: Plans for Phase
2 places - GOV.UK. Please note that a detailed content checklist for the



https://www.gov.uk/government/publications/pride-in-place-programme-pride-in-place-plans-for-phase-2-places
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Investment Plan is not yet available, but we understand this will be issued
shortly.

The group discussed the challenges of submitting the report by the deadline in
February and suggested reviewing examples from other areas. JM advised that
other areas have earlier submission deadlines, which may provide an opportunity
to review their plans once they have been submitted. The group also highlighted
the need to sense-check the data and feedback with a wider cross-section of the
local community, recognising the importance of understanding the difference
between perception and reality.

7. | Any Other Business (AOB)

The group discussed that meetings have tended to run longer than planned and
that there is limited time between now and the Pride in Place Plan deadline. SE
emphasised the importance of Board Members arriving promptly and being ready
to start at 6.00pm sharp to make the best use of the time available. The group
also discussed whether the next few meetings should be extended to two hours
to allow sufficient time for discussion and decision-making.

NI to send apologies for the next meeting.

DATE OF NEXT MEETING

Wednesday 4 November, 18:00 — 19:30, venue TBC.

Future meeting dates:
e Wednesday 9 December, St Thomas the Apostle’s Church
e Wednesday 6 January
e Wednesday 3 February, Early Years @ Highfield

DECISIONS TAKEN

1. The Board appointed Clir Lucy Trenchard and Glen Chisholm as Deputy Chairs.
2. The Board approved the Social Media and Communications brief and agreed for
the Social Media and Communications Working Group to take this forward by

developing a detailed specification for procurement, covering the establishment
of social media channels and a website, as well as any ongoing support
requirements.

3. The Board agreed for the Social Media and Communications working group to
work with Volunteering Matters to finalise the branding.

ACTION POINTS

e AP1: LM to provide written information about the differences between the Pride in
Place Impact Fund and the Pride in Place Programmes.
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AP2: LM to work with GC and IT to develop the Social Media and Communications
brief into a formal procurement specification covering the establishment and
ongoing management of social media channels and a website.

AP3: LM, GC and IT to work with Volunteering Matters to share the Board's
feedback and progress the finalisation of the Whitehouse Pride in Place branding.
AP4: The Community Outreach Working Group to develop a brief setting out its
proposed approach to community engagement over the coming months, including
target audiences, engagement methods, key messages, and recommended
activities for raising awareness of Pride in Place and gathering resident feedback.
AP5: Each working group to review and update the Terms of Reference
accordingly, setting out its objectives and scope.

APG6: LM to prepare a summary of the key discussion points and emerging priorities
identified through the local insight gathered to date.

AP7: LM to send across the guidance from Government on what needs to be
included within the Pride in Place Plan.




