
      

 

 

COVID 19 Workplace Recovery Risk Assessment 

 

This risk assessment should be completed in conjunction with the H&S guidance for Building Managers document. 

The guidance document contains a checklist of hazards you should include and others to consider. These lists are not exhaustive, and the risk assessment 

should also include anything that is specific to your building or way of working. The risk assessment should be thorough but succinct and identify all of the 

hazards.  

“A risk assessment is not about creating huge amounts of paperwork, but rather about identifying sensible measures to control the risks in your workplace.” 

(HSE) 

Once completed, risk assessments should be emailed to health&safety@ipswich.gov.uk. 

If you would like to discuss completion of the risk assessment, please contact Paula Juster or Julian Smith. 

Managing risk 
Objective: To reduce risk to the lowest reasonably practicable level by taking preventative measures, in order of priority 

We have a duty to reduce workplace risk to the lowest reasonably practicable level by taking preventative measures. Employers must work with any other 
employers or contractors sharing the workplace so that everybody’s health and safety is protected. In the context of COVID-19 this means working through 
these steps in order: 

1. In every workplace, increasing the frequency of handwashing and surface cleaning. 
2. Businesses and workplaces should make every reasonable effort to enable working from home as a first option. Where working from home is not 

possible, workplaces should make every reasonable effort to comply with the social distancing guidelines set out by the government (keeping 
people 2m apart wherever possible). 
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3. Where the social distancing guidelines cannot be followed in full, in relation to a particular activity, businesses should consider whether that activity 
needs to continue for the business to operate, and, if so, take all the mitigating actions possible to reduce the risk of transmission between their 
staff. 

4. Further mitigating actions include: 
 
– increasing the frequency of hand washing and surface cleaning 
– keeping the activity time involved as short as possible 
– using screens or barriers to separate people from each other 
– using back-to-back or side-to-side working (rather than face-to-face) whenever possible 
– reducing the number of people each person has contact with by using ‘fixed teams or partnering’ (so each person works with only a few others) 

5. Finally, if people must work face-to-face for a sustained period with more than a small group of fixed partners, then you will need to assess whether 
the activity can safely go ahead. No one is obliged to work in an unsafe work environment. 

6. In your assessment you should have particular regard to whether the people doing the work are especially vulnerable to COVID-19. 

The recommendations in the rest of this document are ones you should consider as you go through this process. You could also consider any advice that has 
been produced specifically for your sector, for example by trade associations or trades unions. 

 

 

 

 

 

 

 



      

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

COVID Secure Risk 
Assessment 

 Site: 
Whitton 
Sports 
Centres 

 Date of 
Assessment: 
30/07/2020 

 



      

 
Risk (Exposure to 

Covid-19 virus or risk 
arising from building 
closure or change in 
working practice) 

Who might be Harmed? 
Staff, Visitor, Contractor, 
Customer 

Control Measures in Place 
 
Things you are already doing to reduce the risk (see checklist for 
guidance) 

What Further Action is 
Necessary? 
Any additional control measures or equipment 

that you need 

 

Action by 
Who? 
Who is 

responsible for 
the further 

action? 

 

Action by 
When? 
When the 

action will be 
done by 

Before Reopening  Staff/Contractor   

• One-way systems in place using fire exits as exit 

points, Perspex screens at reception desk, Covid 

signage and sanitisation stations at key locations 

(foyer lobby, entrance to sports hall, exit to 

sports hall, squash court exit, entrance to gym, 

upstairs gym (PT Lounge) throughout the 

building.  

• Maximum activity numbers identified for each 

room based on current UK Government 

guidelines. Specific numbers as follows: 

o Main Hall: 21 

o Gym: 10 

o Squash Court: 2 people 

o Studio: 6 

o Profiles Plus: 2 

o Community Room: 6 

• Revisions made to the training programme and 

first aid provision to ensure compliance with 

Covid guidelines.  

• Reviewed and updated cleaning specification for 

IPSERV cleaners. 

• Revised cleaning schedules for Sports Centre 

employees to ensure being Covid Secure.  

• Deep clean in accordance with infection control 
protocol and routine maintenance planned for all 
sports equipment prior to reopening.  

• Offices set-up to comply with the 2-meter 

socially distant office working and any 

unnecessary equipment removed or taken out of 

use such as whiteboards.   

 

• Installation of a Perspex screen 

at the reception desk, 

sanitisation units and Covid-19 

signage throughout the building 

(see SSOW).  

• Obtain barriers suitable for 

outdoor to control the flow of 

staff/customers to the 3G pitch.   

• Installations of floor markers to 

identify exercise zones for each 

participant. 

• Rollout of training programme 

for all staff and purchase of 

necessary PPE and additional 

equipment prior to reopening 

(first aid PPE kits for staff in 

accordance with corporate 

review)  

• Training on revised cleaning 

specification for IPSERV cleaners 

and a deep clean of the facilities 

prior to sites reopening. 

• Adjustments to height 

restriction barriers located at 

the main gates to enable the 

gates to be operated and 

deliveries to be received in 

Covid secure way. Short-term 

activity with two people so can 

still be used in the interim. 

 
 

MCS 
 
 
 
 

MCS 
 
 
 

Sport  
 
 
 
 

Sport / IBC  
 
 
 
 

IPSERV 
 
 
 

MCS 
 
 
 
 

MCS 
 
 
 
 

MCS 
 

 
 
Before facility 
is open to the 
public 



      

• Video guidance and tour of the facility for 

customers highlighting key guidance and 

procedures.  

• Training programme for all staff on revised 

operating procedures. 
• Communication between staff prior to a return 

to work with considerations given to employees 
who are extremely clinically vulnerable and 
clinically vulnerable. 

• Foreseeable queueing locations identified and 
safe queuing systems designed for queue route 
outside main entrance. 
  

  

 

• Outstanding repairs and 

maintenance completed prior to 

reopening to ensure sites are 

safe for use by staff and 

customers. 

• Survey of the air handling units 

to ensure there is suitable 

ventilation.  

• Water flushing currently 

completed however a water  

test will be required prior to 

reopening. 

• Removal off all customer chairs 

and benches from public areas. 

• Deep clean of all sporting 

equipment prior to reopening.  

• Remove or highlight with 

signage/tape equipment that 

will be out of use (water 

fountains, some gym 

equipment, lockers etc) 
 

 
 

MCS 
 
 

Sport 
 
 

Sport  
 
 

Sport 

Coming to / Leaving 
work 
 

Staff  • Maximum of 3 operational staff on shift at any 

one time so the arrival and departure of staff can 

be managed through social distancing.  

• Coaches to go straight to the teaching area. 

Congregation in the office or reception areas will 

be forbidden.  

• Personal items to be stored under the desk 

where the staff member is working and items to 

be taken home at the end of the day.  

• Hand washing and sanitisation required on entry 

and exit of the building and then regularly 

throughout the shift.  

 
 

  
• Notices displayed in staff offices 

displaying key information such 
as hand hygiene, social 
distancing and safe working 
practices. 

 
 

Sport 

 
 
Before staff 
return to the 
office/facility 
 



      

Moving around 
buildings  

Staff, Customers, Contractors, 
Visitor 

 

• One-way flow (with signage/barriers) throughout 
the building except for entry/exit to the gym 
where a ‘waiting zone’ will be in operation to 
maintain 2m social distancing.  

• No congregation of customers and Coaches in 
the reception area. Customers and Coaches to 
make their way straight to the activity area. 

• Hand washing and sanitisation promoted 
through signage and staff on entry and exit of the 
building. 

• No chairs or benches for customer use to 
improve flow and ensure compliance with 2-
meter distance.  

• Give way priority arrangements to be indicated 
via posters and floor markers at pinch points.  

 

 

• Installation of screens, signage, 
sanitisation units, floor markers 
and barriers. 

• Removal of customer 
chairs/benches throughout the 
building.   

 
MCS 

 
 

Sport 

 
Before facility 
is open to the 
public 
 

Workplaces / 
workstations  

Staff   

• Specified working areas for staff in each job role 
to comply with 2-meter social distance. 1 in 
general office, 1 at reception desk and 1 in 
consultation room/gym. 

• Desk areas and IT equipment to be Covid secure 
cleaned before and after every use. 

• Telephones to be made unavailable and diverted 
during lunch breaks, rest breaks and peak times 
to reduce the need for sharing phones.  

• Staggered lunch and rest breaks to ensure 
cleaning standards and customer supervision are 
maintained.  

• Digital by default and no use of paper wherever 
possible.  

• No waste bins in office areas – staff will be 
expected to take their own rubbish away with 
them at the end of the shift. 

• No communal food or drink to be shared. 
 

 

• Individual stationary kits for 
each staff member containing 
basics stationary such as pens. 

• Removal of waste bins in staff 
offices. 

• Notices displayed in staff offices 
displaying key information such 
as hand hygiene, social 
distancing and safe working 
practices. 

 
 

Sport Before staff 
return to the 
office/facility 
 



      

Meetings 
 

Staff, Customers • Use of remote working tools such as online 

meetings and training to avoid in-person 

meetings. 

• Meetings will only be held in person where 

absolutely necessary and where all remote 

working options have been exhausted.  

• Where meetings are held in person they will be 
held in a well-ventilated room and where social 
distancing can be adhered to. Portable fans 
allowed in meeting room when needed. 

• Avoiding transmission during meetings by 
ensuring that there is no shared use of stationary 
or paperwork and hand sanitiser is available for 
use.   

• Touch areas such as door handles and light 
switches to be cleaned before and after meeting. 

• Following Covid secure protocol.  
 

• Remove all chairs that don’t 
allow social distancing to 
storage.  

• Notices displayed advertising 
social distancing and hand 
washing. 

Sport  
 
 
 
Sport  

Before facility 
is open to the 
public 

Common areas 
 

Staff, Customers, Contractors • 2ms social distancing to always be maintained. 
• Touch areas (phones, office equipment, door 

handles etc) to be cleaned on a regular basis. 

• Signage advertising social distancing. 

• Reduce the number of persons in an area to a 
minimum. 1 in general office and one at 
reception desk. 

• One-way system (with signage) for entering and 
exiting. 

• Hand sanitisation station available for use. 
• Following Covid secure protocol.  

• Signage to be installed. 

• Hand sanitiser stations to be 

installed. 

MCS / Sport 
 

MCS 

Before facility 
is open to the 

public 
 

Incident procedures 
(fire/first aid) 
 

Staff, Customers, Contractors • Current Fire Risk Assessment in place. 

• Current First Aid Risk Assessment in place and 
First Aiders to respond in accordance with 
training provided by the Training Programme 
Manager. 

• Follow current government guidance on first aid 
procedures. 

• First aid PPE kits for staff in accordance with 
corporate review. 

• First Aid materials under review 
corporately for Covid-19. 
 

IBC Before facility 
is open to the 

public 
 



      

• Fire R/A and EAP reviewed and updated in line 
with Covid guidelines. During evacuations social 
distancing will not take place until you reach the 
muster point.   

 

Customers / Visitors / 
Contractors 
 

Staff, Customers, Contractors. • Wash/sanitise hands straight away on entry. 

• Signage reminding people to wash hands for 20 
seconds. 

• Hand sanitizer at entrance, exits and other 
locations around facility. 

• Signage for hand washing in all toilets. 
• Always maintain social distance rule of 2 metres. 

• 2 metre floor markings to be in place where 
queues may form and reception area. 

• Bookings and payments to be taken online to 
reduce queueing and gathering in reception.  

• Reduce the number of persons in any work area 
considering corporate advice (for example one 
person in reception, one in duty office, one in 
managers offer). 

• Perspex screen erected on reception counter for 
protection. 

• Payments in centre removed to remove risk to 
front desk staff. 

• Always follow one-way directional signage, 
including entering/egress of facility, fire exits to 
be used as exits points out of the building. 

• Staff to do regular centre checks to ensure social 
distancing, one-way directional movement is 
taking place and other additional safety rules are 
being adhered to at all times. 

• Staff on front desk for each check-in period to 
reiterate social distancing, centre flows and 
support with directions and reinforce new 
procedures to customers. 

• Contractors to pre-book and agree new rules and 
regulations with facility staff before entering 
facility. This includes adhering to existing signing 
in/out procedures enabling track and trace.  

• 2 metre floor markings to be 
laid down. 

• One-way directional signage to 
be installed around facility. 

• Hand sanitiser stations to be 
erected in different locations 
around facility including the 
reception area. 

• Perspex screen to be erected. 

MCS / Sport 
 
 

MCS / Sport 
 

MCS 
 
 
 

MCS 

Before facility 
is open to the 

public 
 



      

• Capacity for visitors/customers to follow 
government advice dependant on the activity 
and location (inside/outside). Capacity 
information calculated from government release: 
https://www.gov.uk/guidance/working-safely-
during-coronavirus-covid-19/providers-of-
grassroots-sport-and-gym-leisure-facilities 

Cleaning / Hygiene 
 

Staff, Contractors, Customers • Ipserv cleaners are revising the work 
specifications to ensure they are relevant to the 
revised operating conditions. 

• In-house staff to clean regularly using in house 
hot-spot focused cleaning schedule. Staff to 
ensure items are clean before disinfection. 

• Hand washing – facilities already in place. Posters 
in place to encourage handwashing.  

• Hand sanitisation points to be installed in 
multiple locations around the facility. 

• Activities to run in accordance with guidance 
from relevant governing body. The use of hire 
equipment will be removed. 

• Changing rooms will be taken out of service until 
managing in relation to cleaning and social 
distancing. Lockers are in the changing rooms 
and will therefore be out of use. Customers will 
be advised to attend the facility ‘activity ready’ 
and leave straight after activity. 

• Toilets will be available; however, signs will 
indicate a ‘one in one out policy’ with an added 
focus on cleaning. A suitable queue route with 
signage will be installed at each location. 

• All rooms when not in use to remain locked to 
prevent unauthorised access and cross 
contamination.  

• All waiting areas and balcony to be kept item free 
(such as chairs).  

• Appropriate PPE, including gloves and aprons will 
be available for use where applicable for instance 
when a infected person has been known to be in 
the facility.  

 

• To receive updated 
specifications and Risk 
Assessments/Method 
Statements from Ipserv 

• To order additional PPE supplies 
(gloves and aprons) 

• IBC MCS to install hand 
sanitisation points.  

• Paper towel to be made 
available in place of hand driers. 

• Display Dermatitis poster in staff 
areas: 
https://www.hse.gov.uk/skin/p
osters/skindermatitis.pdf 

• Rigorous checks to be carried 
out by on-duty management to 
ensure cleaning is being 
appropriately implemented. 

• MCS to arrange lids for toilets 
where a lid is missing (2 -
upstairs female toilet and 
downstairs male toilet) . 

 
 

 
Ipserv 

 
 
 
 

IBC 
 

MCS 
 

Sport 
Sport 

 
 
 
 

Sport 
 
 
 
 

MCS 

 

https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19/providers-of-grassroots-sport-and-gym-leisure-facilities
https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19/providers-of-grassroots-sport-and-gym-leisure-facilities
https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19/providers-of-grassroots-sport-and-gym-leisure-facilities
https://www.hse.gov.uk/skin/posters/skindermatitis.pdf
https://www.hse.gov.uk/skin/posters/skindermatitis.pdf


      

 

• All toilets, except disabled toilets, to have lids. 
Disabled toilets are not designed for lids and 
would not be user friendly. Signage to encourage 
‘lid-down’ flushing to be put-up in toilet areas.  

Face coverings 
 

Staff, Customers, Contractors  • Sport and Leisure Centres are exempt from face 
covering regulations so are not required. 

• Installation of protective screens on reception 
desk. 

• Installation of protective screens 
at the reception desk. 

MCS Before re-
opening 

Shift patterns / work 
groups / work travel 

Staff • Staff encouraged to travel to work following 
government guidelines (use of personal 
transport, walk or cycle etc. avoiding public 
transport where possible). 

• Three members of duty staff will be on site to 
safely operate the facility, adhere to EAP and 
NOP and provide adequate customer support. 
Delivery/coaching staff will attend site, 
deliver/coach, then leave ensuring minimal 
contact and time on site. 

• Should the need arise for staff to move between 
sites this will be in their own vehicle (if they have 
suitable insurance).  

N/A N/A N/A 

Goods in/out 
 

Staff, Contractors  • Goods in – deliveries to be made by industry 
following their guidance (parcel placed, driver 
steps away, parcel taken by staff etc.). Packaging 
to be disposed of and hands to be washed after 
unpacking delivery. 

• Goods out – No goods as such are taken from 
site. Refuse is collected weekly with bins left out 
the night before. 

N/A N/A N/A 

Other risks from 
service activities 
 

Staff, Customers • Specific service area activities will be assessed in 
line with national and governing body guidance 
before activity takes place. 

 

• Review activities when guidance 
is available from national 
sources and specific governing 
bodies.  

Sport  Before 
activity 

recommences  

Ventilation  Staff, Customers, Contractors • Specific activity areas to comply with issued 
government guidance (20l of fresh air per person 
per second). MCS reviewing existing systems to 
establish specifications and requirements.  

• Remedial works as identified by 
air handling specialists in 
conjunction with MCS.  

MCS Before re-
opening 



      

Any other comments: 

*To create additional rows, place your cursor in the last box of the bottom row and press tab. 


