Appendix 1

2010/11
OUT-TURN

£
EXPENDITURE

MANAGEMENT & MAINTENANCE
4,234,924 Supervision & Management General
1,606,948 Supervision & Management Special
439,228 Superannuation Backfunding
3,202,338 Responsive Repairs
1,212,825 Special/Contract Repairs
881,413 Planned Maintenance
11,577,676 MANAGEMENT & MAINTENANCE TOTAL

CAPITAL FINANCING COSTS
70,608 Debt Management Expenses
- Debt Principal & Int & rescheduling_old debt
- Debt Repayment & Interest_new debt
4,559,853 Depreciation
61,639,907 Impairment of Assets
10,700 Deferred Charges (REFFCUS)
66,281,068 TOTAL CAPITAL FINANCING COSTS

0 RENT REBATES SUBSIDY LIMITATION
6,518,913 GOVERNMENT SUBSIDY PAYMENT
187,887 PROVISION FOR BAD DEBTS

114,820 HRA share of Corporate Democratic Core and Non

84,680,364 TOTAL EXPENDITURE
INCOME

RENT INCOME

27,473,064 Rents

759,141 Service Charges

556,206 Commercial

168,354 Hostels

337,028 Shops
29,293,793 RENTS TOTAL

181,090 G.F. RECHARGE

29,474,883 TOTAL INCOME

55,205,481 NET COST OF SERVICES

Items t/f from previous to current year
other summary items

other summary items

Repairs Contingency_emergency repairs
Single Status & Harmonisation Contingency
Supporting People Sheltered Contingency

Transitional Vacancy savings
59,631,288 Capital Summary Adjustments
14,152 Interest/investments

4,439,959 NET OPERATING EXPENDITURE

503,536 Contributi to Provisions/R ves
5,222,760 RCCO's

279,265 (SURPLUS)/DEFICIT

1,545,045 HRA Balance b/f 1st Apl
1,265,780 HRA Balance c/f 31st March

MINIMUM REQUIRED BALANCE

NOTES:

New Debt of £99.602m repayments &

Rent Rise restricted to average 5.6%
Contributions from reserve line shows use of Supporting People reserves

HOUSING REVENUE ACCOUNT FORECAST 2011/2012 TO 2014/15

Year 1 Year 2
2011/12 2011/12 2012/13
ORIGINAL FORECAST FORECAST
BUDGET
£ £ £
3,852,140 3,807,800 3,940,430
1,914,980 1,922,060 2,222,170
441,130 282,480 282,750
3,430,410 3,457,570 3,516,210
1,199,950 1,264,950 1,203,900
1,020,000 1,020,000 1,040,410
11,858,610 11,754,860 12,205,870
62,157 96,985 82,201
0 0 1,665,038
0 0 5,550,463
8,095,120 8,095,120 8,082,501
0 0 0
0 0 0
8,157,277 8,192,105 15,380,203
0 0 0
7,816,470 7,897,420 0
100,000 200,000 211,200
130,930 130,930 132,240
28,063,287 28,175,315 27,929,513
29,127,850 29,210,350 30,779,240
790,000 790,000 834,240
554,700 554,700 554,700
173,710 157,710 183,440
330,000 330,000 330,000
30,976,260 31,042,760 32,681,620
184,710 184,710 186,560
31,160,970 31,227,470 32,868,180
3,097,683 3,052,155 4,938,667
29,320 29,320
100,000 0 150,000
0 0 200,000
30,000 24,000 30,000
1,447,960 1,628,590 0
23,180 6,330 6,020
4,469,503 4,681,755 4,624,687
0 0 376,350
4,742,853 4,742,850 5,167,499
273,350 61,095 166,462
806,634 1,265,780 1,204,685
533,284 1,204,685 1,038,223
1,000,000 1,000,000 1,000,000

Year 3 Year 4
2013/14 2014/15
FORECAST FORECAST
£ £
3,763,430 3,838,700
2,122,250 2,164,700
282,750 282,750
3,586,530 3,658,260
1,235,100 1,267,060
1,061,220 1,082,440
12,051,280 12,293,910
84,288 84,940
1,638,467 1,492,497
5,508,232 5,466,000
8,082,501 8,082,501
0 0
0 0
15,313,488 15,125,938
0 0
0 0
222,240 231,280
134,880 137,580
27,721,888 27,788,708
32,327,910 33,561,200
877,860 913,580
554,700 554,700
193,030 200,880
330,000 330,000
34,283,500 35,560,360
190,290 194,100
34,473,790 35,754,460
6,751,902 7,965,752
150,000 150,000
200,000 200,000
30,000 30,000
0 0
5,190 12,300
6,437,092 7,658,052
0 0
5,015,499 5,000,000
1,421,593 2,658,052
1,038,223 2,459,816
2,459,816 5,117,868
1,000,000 1,000,000

terest costs - based recommended profile as per Housing Reforms Treasury Management Options Report (29th Feb)
Depreciation and payment Major repair reserve (replaces MRA assumed at current MRA rate) have not been inflated. The inflation for Capital program being met by RCCO - i

Year 5
2015/16
FORECAST

£

3,915,470
2,207,990
288,410
3,731,430
1,292,400
1,104,090
12,539,790

84,940
1,484,162
5,423,769
8,082,501

0
0
15,075,372

0

0
240,330
140,330

27,995,822

34,787,990
949,340
554,700
208,740
330,000

36,830,770
197,980

37,028,750

9,032,928

150,000
200,000

30,000
0
25,590

8,738,518

0
5,000,000
3,738,518

5,117,868
8,856,386

1,000,000

Year 6
2016/17
FORECAST

£

3,993,780
2,252,150
294,180
3,806,060
1,318,250
1,126,170
12,790,590

84,940
1,486,301
5,381,538
8,082,501

0
0
15,035,280

0

0
246,340
143,140

28,215,350

35,527,210
973,070
554,700
213,960
330,000

37,598,940
201,940

37,800,880

9,585,530

150,000
200,000

30,000
0

44,280
9,309,810

0
5,938,799

3,371,011

8,856,386
12,227,398

1,000,000

Year 10
2020/21
FORECAST

£

4,322,990
2,437,790
318,420
4,119,800
1,426,920
1,218,990
13,844,910

84,940
1,480,577
5,212,613
8,082,501

0
0
14,860,631

0

0
271,910
154,940

29,132,391

38,632,150
1,074,100
554,700
236,170
330,000
40,827,120
218,590

41,045,710

11,913,319

150,000
200,000

30,000
0
180,790

11,774,109

0
5,619,519
6,154,590

36,158,943
42,313,533

1,000,000

Year 15
2025/26
FORECAST

£

4,772,930
2,691,530
351,570
4,548,590
1,575,440
1,345,860
15,285,920

84,940
1,480,577
5,001,457
8,082,501

0
0
14,649,475

0

0
306,140
171,060

30,412,595

42,671,670
1,209,310
554,700
265,890
330,000
45,031,570
241,340

45,272,910

14,860,315

150,000
200,000

30,000
0

332,460
14,872,775

0
6,578,119

8,294,656

66,491,854
74,786,510

1,000,000

Year 20
2030/31
FORECAST

£

5,269,710
2,971,680
388,160
5,022,010
1,739,420
1,485,940
16,876,920

84,940
1,480,577
4,790,300
8,082,501

0
0
14,438,319

0

0
338,010
188,860

31,842,109

46,207,960
1,335,180
554,700
293,560
330,000
48,721,400
266,450

48,987,850

17,145,741

150,000
200,000

30,000
0
531,380

17,357,121

0
10,068,479
7,288,642

106,275,487
113,564,129

1,000,000

Year 25
2035/36
FORECAST

£

5,818,180
3,280,960
428,560
5,544,710
1,920,460
1,640,600
18,633,470

84,940
1,480,577
3,295,498
8,082,501

0
0
12,943,517

0

0
373,190
208,520

32,158,697

50,012,740
1,474,140
554,700
324,120
330,000
52,695,700
294,190

52,989,890

20,831,193

150,000
200,000

30,000
0

730,610
21,241,803

0
14,015,919

7,225,884

146,121,978
153,347,863

1,000,000

Year 30
2040/41
FORECAST

£

6,423,740
3,622,450
473,170
6,121,800
2,120,350
1,811,360
20,572,870

84,940
1,480,577
2,360,036
8,082,501

0
0
12,008,055

0

0
412,030
230,220

33,223,175

54,108,720
1,627,560
554,700
357,850
330,000
56,978,830
324,800

57,303,630

24,080,455

150,000
200,000

30,000
0
900,090

24,660,545

0
18,603,489
6,057,056

180,018,615
186,075,671

1,000,000

for reporting ease as actual accounting arrangements have not yet been produced.



